Tie Challenge to Democracy
supports a community in which all have more tha;
enough, in which, therefore, no one is only a "pro
ducer." The large-scale marketing of cheap product
in some modern shops appears to be a concession o
the older system to the requirements of a new ideal
but this is an illusion, for in these also it is not th<
consumer's needs but the capital-owner's profit;
which dominate policy. No middle way is possible
Either the use of the products is the main aim of poliq
or it is not.
Plainly, then, the policy suggested for the organiza-
tion of production is one in which the producer's
interests are subordinate to those of the consumer,
when all are consumers in the same sense. The food
and clothes produced are not mainly means to more
production, whoever uses them, but mainly oppor-
tunities of non-productive enjoyments; and the work
to be done must be felt to be worth doing not for the
gain derived from it by the worker, but for the sake
of the life it makes possible in a community. No
special virtue is required. All men always act from a
variety of different motives; and even to-day a krge
number of quite ordinary workers carry on their work
partly because of the enjoyment in doing it, partly
because they feel it helpfiol to someone else, and only
partly for the gain they derive from it. The so-called
"economic" motive, personal gain in money, is one
among many motives; and for some purposes the
most important. But it is not the most important for
public policy. It is not used as the chief motive in the
ifo